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Abstract: - Software projects are required to be tracked during their execution for controlling them. According 
to state space approach, the tracking problem leads us to have a project state transition model and project status 
model. A key factor in modeling software projects is to model the project with uncertainty involved in the 
parameters related to project state transition model and project status model. Traditional/Hybrid software 
project tracking technique is formulated, modeled with state space approach in plan-space and execution-space, 
and simulated using discrete event simulation. The uncertainty considered here is ontological that modeled as a 
normal distribution using an approximation method.  The state space model consists of project-state transition 
equation and project-measurement equation, in plan-space, and it is formulated with Monte Carlo method in 
execution-space. The developed state space model is used to track status of the traditional/hybrid project. The 
project is executed with an iterative and incremental development process. With Monte Carlo simulation runs, 
simulation result shows the variation in ontological uncertainty iteration-wise, both individually and 
cumulatively, and the effect of uncertainty on project status, by showing project status in execution-space and 
plan-space. Besides, the project completion somewhere during the last iteration is shown with simulation.  
 
 
Key-Words: - Ontological Uncertainty, Normal Distribution function, State-Space Model, Traditional Project, 
Hybrid Project, Monte Carlo Simulation, Discrete Event Simulation, Execution-Space, Plan-Space.  
 

1 Introduction 
How software projects are modeled for tracking by 
considering state-space view? This question is not 
taken into consideration during software project 
tracking. According to state-space view, software 
projects start with initial state, traverse through 
intermediary states, and move to final state. These 
have two views: plan-space view and execution-space 
view. Generally, the execution-space view differs 
with plan-space view; as   software projects, 
consisting of both the technical and managerial 
activities, involve unknown factors including 
services, cost, schedule, size, productivity , lack of 
information, ambiguity, characteristics of project 
parties, tradeoffs between trust and control 
mechanisms, and varying agendas in different stages 
of the project life cycle ([1], [2]).   As a general rule, 
uncertainty arises in any activity involving    

unknown factors, which affects the activity [3, p. 2-
4]. 

Methods for software development, a set of 
practices for software development, are based on 
plan-based, agile, or hybrid software development 
philosophy ([4], [5]). Both agile and plan-driven 
philosophies have a home ground area of project 
characteristics in which each clearly works best, and 
where the other will have difficulties [6]. Hybrid 
approaches that combine both philosophies are 
feasible and necessary for projects that combine a 
mix of agile and plan-driven home ground 
characteristics ([6], [7]). In this paper, hybrid 
approach is derived with following requirements 
volatility phenomena partially, i.e., allowing the 
changes to the already specified requirements which 
were documented before starting the project 
execution; but not allowing the new requirements 
requested by customers during execution; while 
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traditional approach does not follow requirements 
volatility phenomena.  

 In the past, considerable research has been 
conducted on improving the effectiveness of project 
management. However, much of the work has 
concentrated on developing and evaluating estimation 
and control tools used for software projects ([8], [9]), 
as opposed to model the software projects with 
uncertainty ([1], [10]-[12]) for tracking. Software 
project combines application domain knowledge, 
computer science, statistics, behavioral science, and 
human factor issues. One of the statistical research 
and education challenges is providing models with 
appropriate error distributions (uncertainty) for 
software projects [13]. This paper develops a state 
space model of software project tracking by 
considering state-space view. The developed state 
space model is used to track the status of 
traditional/hybrid project which is executed with an 
iterative and incremental development process [14]. 
 
 

2 Related Work 
Software project modeling has been an important 
field of study since 1950,s onwards. Traditional-
models such as Work Breakdown Structure (WBS), 
Gantt Model, Critical Path Method (CPM) Model, 
PERT Model, AND-OR Graph Model, Petri Net 
Model, Stochastic Petri net-based Model, Design 
Net Model ([9],[15])  are used to support the 
operational issues. The Metrix model is a stochastic 
model for software project duration estimation using 
Monte Carlo simulation over an activity graph 
[16].The Project Monitoring with Stakeholders 
Model is based on the measurement information 
model defined by ISO/IEC 15939, and added 
stakeholder,s ( a purchaser and a developer) goal, key 
goal indicator(KGI),key performance indicator(KPI), 
corrective action, and check timing[17]. The 
Antipattern Bayesian Network Model provides the 
mathematical model of a project management 
antipattern and can be used to measure and handle 
uncertainty in mathematical terms [18]. The Software 
Project Tracking literature ([19], [20]) consists of 
GANTT Chart, SLIP Chart, TIMELINE Chart, CPM, 
PERT, COST Charts, S-Curve based methods such as 
Integrated Cost/Schedule/Work method and Earned 
Value Analysis are used for cost or schedule tracking.    

 Having gone through the literature, we found 
some issues which are not considered for tracking the 
software projects as 

 The state-space view of software projects has 
not been considered for software project 
modeling. 

 Little consideration has been given to project 
modeling for tracking with due consideration 
for uncertainty related to software 
development productivity, requirement’s-
specification document. 

 There is a need of software project tracking 

technique designed with state-space 

approach and considering the above issues. 

 Here we have developed a state space model 
representing traditional/hybrid software project 
tracking technique considering uncertainty. The 
model is capable to track traditional/hybrid software 
project status in plan-space or execution-space. 

 
 

3 Model Building 
The traditional/hybrid software project tracking 
model is developed using the state space approach 
([21], [22]). The model has developed based on a 
case study described in Mike Cohn,s Book[23]. The 
case study here involves a mythical game-
development company “Bomb Shelter Studios”. 
In this study, a game termed ‘Havannah’ was 
developed with agile philosophy. Here, traditional 
software project tracking model considers uncertainty 
related to software development productivity; while 
hybrid software project tracking model considers 
uncertainty related to requirements volatility 
phenomenon, and software development productivity. 
Besides the definition of the model boundaries and 
model granularity, the most important design 
decisions were related to the typically observed 
behavior patterns (“reference mode”) of development 
projects. The reference mode was defined by the 
dynamics of product evolution, i.e. a product is 
developed with iterative and incremental process 
model, i.e. each product increment implements 
certain types of requirements. 
 

 
3.1  Dynamics of Product Evolution 
The development of software product is done 
incrementally with equal periods (iteration). During 
each period one increment is developed. 
 
 
3.2  Dynamics of Requirements Generation 
At the beginning of each iteration, a fixed set of 
frozen-requirements selected from requirements 
specification document to start with is known. Here 
we assume that requirements volatility phenomena 
cause modification to leftover requirements for 
hybrid project, but not for traditional project. This 
leads new requirements to be generated during the 
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iterations and updated to the requirement’s 
specification document. These new requirements do 
not produce major changes in the software being 
built, but leads to more customer satisfaction. 
Typically, the number of new requirements shows a 
ceiling effect, i.e. the new requirements do not reflect 
modification or replacement of already implemented 
requirements.  
 
 

4 Design of Traditional/Hybrid 
Software Project Tracking Technique  
According to state-space approach, the software 
project tracking technique consists of project state-
space and status-space. The project state-space and 
status-space are collection of project states and 
project statuses respectively. The software project 
starts with estimated initial-state, traverse through 
intermediate states, to final state in plan-space and 
execution-space. The software project plan-space and 
execution-space represent the project plan behavior 
and execution behaviour respectively. The project 
behavior is defined with project state and its status.  
As software project transits in its state-space, the 
project states are used to derive project statuses in 
status-space, during plan-space and execution-space. 
Generally, the project execution behavior differs with 
plan behavior due to uncertainty with project 
environment. The project is tracked to control.  

 Software project tracking techniques are designed 
with state-space approach ([21], [22]) in plan-space, 
and as well using Monte Carlo method [24] in 
execution-space. The state-space model, consisting of 
software project state-transition model and software 
project measurement model, is used to model a 
software project tracking technique. The following 
equations (1) and (2) are used to represent a software 
project tracking technique in plan-space and 
execution-space, respectively. 
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 Where A and H represent a state-transition matrix 

and measurement transition matrix, respectively. 


N

and 


V represent a project state noise (uncertainty) 
and measurement noise vector due to which software 

projects deviate from plan. 


S  and 


M represent state 
vector and measurement vector, respectively. Above 

equations represent, the way a new state 


1tS  is 

modeled as a linear combination of the previous state 


tS  in plan-space and both the previous state 


tS and 

some project uncertainty 


1tN  in execution-space; 

and how project status 


tM  is derived with the 

internal state 


tS . 

  
 

5 State Space Modeling-A Novel 
Approach 
During the life of software projects, their execution 
behavior differs with plan behavior due to uncertainty 
with project environment. The software project, 
during execution, is described as a stochastic-process 
([25], [26]); which changes its state over the life of a 
project. Here, we are developing a new approach for 
modeling the software project tracking technique 
which considers state-space view for tracking 
traditional/hybrid software projects in plan-space and 
execution-space. The Monte Carlo method, which 
uses random numbers from a given probability 
distribution to compute something [24], is used to 
develop software project state transition model and 
project status model in execution-space.  

  
 

5.1 State-Space Model: Traditional/Hybrid 
Software Project Tracking Technique 
Formulation  
The software project behaves differently in plan-
space and execution-space. This happens due to 
uncertainties with team-capability and requirements-
specification document. The project is planned with 
uniform team-capability and requirements volatility 
phenomena. The team-capability represents the 
workload selected to be completed during iteration. 
Due to requirements volatility phenomena, there are 
changes to the requirements-specification document. 
The project-state is described with two parameters as 
P, and RR representing requirements selected to be 
completed during an iteration, and remaining 
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requirements to be completed for project completion 
respectively. Fig.1 represents the project state at 
starting and ending point of (t+1)th iteration. 

 
 
 
 
 

Fig. 1. Representation of Project-State at (t+1)th 
Iteration 

 The project is started with initial-state [P0, RR0] 
T=[16,132]T , where T represents matrix transpose 
operation. Team-Capability represented by P, 
depends on the working capability of the developers, 
used to select workload at starting of some iteration. 
There are three techniques-Historical Values, Make a 
Forecast, and Run an Iteration, for estimating it [23]. 
Here, it was estimated initially with historical values 
technique. It is uniform in plan-space and varying 
with ontological uncertainty in execution-space. It is 
affected with the factors such as schedule-pressure, 
communication/motivation, size-estimation, 
workforce-experience level, ([27]-[30]) etc in 
execution-space. Their net-effect on team-capability 
is a random variable ϵp representing ontological 
uncertainty. Team-Capability during last iteration is 
used for selecting the workload for present iteration. 
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Remaining-Requirements to be completed for 
project completion at the end of (t+1)th iteration, 
represented by RRt+1,  is calculated as follows: 
(i)Team-Capability represented by Pt is used for 
selecting the workload to be completed for (t+1)th 
iteration, which are not affected with requirements-
volatility phenomena. 
(ii)Requirements left over during (t+1)th iteration, 
which are affected with requirements-volatility 
phenomena([31]-[34]), is (RRt-Pt). “ϒ” is a stochastic 
variable controlling the changes occurring in the 
already specified requirements of the product. 
Estimating “ϒ” introduces the ontological 
uncertainty, represented by “ϵu”, for remaining-
requirements to be completed for project completion 
at the end of (t+1)th iteration in execution-space . 
New requirements generated due to requirements-
volatility phenomena is ϒ(RRt-Pt), which are to be 
added. 

 Therefore, remaining-requirements at the end of 
(t+1)th iteration is find out by adding: Requirements 
left over during (t+1)th iteration, which are affected 
with requirements-volatility phenomena, is (RRt-Pt); 
and New requirements generated due to 
requirements-volatility phenomena is ϒ(RRt-Pt); in 
plan-space and in addition to it adding ϵu ; in 
execution-space. 

RRt+1 =  ϒ(RRt-Pt)+ (RRt-Pt) 
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Ontological uncertainty (noise) is defined as 

inherent variability concerning the parameters used to 
model the system [35]. Normal noise is a popular 
choice which interferes with human decision-making 
[36]. The  ontological uncertainty  represented by 
random variables  ϵp , and ϵu , has been modeled by 
using an approximation method, which derives 
normally distributed random numbers by summing 
several uniformly distributed random numbers  xi  
according to the following formula ([37],pp.158) 
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 Where “y” is random variable following a 

normal-distribution with mean “0” and standard 
deviation “1”. 

 The state space model for software project 
tracking technique has been developed by using 
difference equations describing the dynamics of 
software project in plan-space. The developed model 
is used to represent traditional/hybrid project in plan-
space. Equations (3) and (5) describe the project state 
transition in plan-space. 

P t+1 = Pt 
RRt+1 =  ̶  ( ϒ+1) Pt + ( ϒ+1) RRt 
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The project status is described with remaining 
requirements to be completed for project completion, 
project velocity, effort remaining to complete the 
project, and team strength at time, t representing 
either start or end of some iteration. At time t, it 
relates to the state of the project as follows: 

remainingrequirements =  RRt 
projectvelocity = RRt-1 –RRt 

Pt 

RRt 

Pt+1 

RRt+1 
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effortremaining = β × RRt, 
  Where β represents a factor which is used for 

converting remaining requirements into effort 
remaining. Assume a review of historical data 
indicates that the organizational productivity for 
product of this type is 4 story-points/ person-iteration. 
Based on a burdened labor rate of $ 2000 per person-
iteration, the cost/story-points is 2000/4 = 500 $/ 
story-points. Then β is calculated as follows  

β = (500 $/ story-points)/(2000 $/ person-iteration) 
             =1/4 person-iteration/ story-points. 

teamstrength = Pt 
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The software project state transition equation in 

matrix form for software project tracking technique in 
plan-space has been derived with equations (8), and 
(9); and software project measurement equation in 
matrix form for software project tracking technique  
in plan-space has been derived with equations (10), 
(12) and (13). Equation (14) represents a state space 
model for software project tracking technique in plan-
space. 
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 Equations (11) and (14) are used to track the 

status of traditional/hybrid software project in plan-
space. 

 The state space model for software project 
tracking technique has been developed by using 
difference equations describing the dynamics of 
software project in execution-space. The developed 
model is used to represent traditional/hybrid project 
in execution-space. Equations (4) and (6) describe the 
project state transition in execution-space. 

P t+1 = Pt+ ϵpt+1 
RRt+1 = – ( ϒ+1) Pt + ( ϒ+1) RRt+ ϵut+1 
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The project status is described with remaining 
requirements to be completed for project completion, 
project velocity, effort remaining to complete the 
project, and team strength at time, t representing 
either start or end of some iteration. At time t, it 
relates to the state of the project as follows: 

remainingrequirements =  RRt 
projectvelocity = RRt-1 –RRt 

effortremaining = β × RRt+ϵβt, 
 Where β represents a factor, which is used for 

converting remaining requirements into effort 
remaining; and introduces ontological uncertainty ϵβ 
for effortremaining related to status vector. The 
ontological uncertainty represented by random 
variable ϵβ, has been modeled with equation (7). 
Assume a review of historical data indicates that the 
organizational productivity for product of this type is 
4 story-points/ person-iteration. Based on a burdened 
labor rate of $ 2000 per person-iteration, the 
cost/story-points is 2000/4 = 500 $/ story-points. 
Then β is calculated as follows  

β = (500 $/ story-points)/(2000 $/ person-iteration) 
             =1/4 person-iteration/ story-points. 

teamstrength = Pt 
 

)20(001

)19(10

)18(

)17(010

1

ttt

ttt

tt

ttt

RRPthteamstreng

RRPiningeffortrema

RRRRocityprojectvel

RRPsequirementremainingr





















  

 
 The software project state transition equation in 

matrix form for software project tracking technique  
in execution-space has been derived with equations 
(15), and (16); and software project measurement 
equation in matrix form for software project tracking 
technique  in execution-space has been derived with 
equations (17), (19), and (20). Equation (21) 
represents a state space model for software project 
tracking technique in execution-space. 
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  Equations (18) and (21) are used to track the 

status of traditional/hybrid software project in 
execution-space. 
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  The state space models for software project in 
plan-space and execution-space differs with 
ontological uncertainty represented by random 
variables ɛp, ɛβ, and ɛu related to team -capability P, 
effortremaining, and remaining-requirements RR 
respectively. The   random variables ɛp, ɛβ, and ɛu 
follow normal probability distribution. In this paper, 
we have used the parameter ϒ and ɛu to classify the 
tracking techniques as follows 

 If ϒ and ɛu are zero for all iterations then the 

model represents a traditional project 

tracking technique. 

 If ϒ is non-zero for all iterations then the 

model represents a hybrid project tracking 

technique. 

 
 

6  Uncertainty Propagation 
The software project in execution-space deviates 
from plan-space due to uncertainty involved with 
parameters team capability, effortremaining, and 
remaining requirements used for modeling. The 
uncertainty propagation is described iteration-wise, 
individually and cumulatively, in execution-space.  

 With equation (21), at time t=0, i.e. during first 
iteration 

P 1 = P0+ ϵp1 
RR1 = – (ϒ+1) P0 + (ϒ+1) RR0+ ϵu1 

Clearly, uncertainty with team capability during first 
iteration, 

IndividualDeviation_TC1 = ϵp1 
      Deviation_TC1 = ϵp1 

Uncertainty with remaining requirements during first 
iteration,  

Deviation_RR1 = ϵu1 
CumulativeDeviation_RR1 = Deviation_RR1 

 With equation (21), at time t=1, i.e. during second 
iteration 

P 2 = P1+ ϵp2 
RR2 = – (ϒ+1) P1 + (ϒ+1) RR1+ ϵu2 

By expanding   P1 and RR1, Uncertainty with team 
capability during second iteration, 

Individual Deviation_TC2 = ϵp2      
Deviation_TC2 = ϵp1 + ϵp2 

Uncertainty with remaining requirements during 
second iteration,  
Deviation_RR2 = – (ϒ+1) ϵp1 + (ϒ+1) ϵu1 + ϵu2 
= – (ϒ+1) Deviation_TC1+ (ϒ+1) Deviation_RR1+ϵu2 
CumulativeDeviation_RR2 =Deviation_RR1 
+Deviation_RR2 

 By generalizing, during (t+1)th iteration, 
Uncertainty with team capability, individually and 
cumulatively 
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7   Simulation Results 
The project is initialized with the state vector [16, 
132]T, where T represents matrix transpose operation. 
The software project changes its state because of the 
requirements completed by the developers. And the 
project status,   at either start or end of an iteration, is 
determined with the state of the project. The state is 
determined by “Team_Capability” (story-points) 
representing the workload selected to be completed 
by the developers, and “Remaining_Requirements” 
(story-points) representing remaining requirements to 
be completed for project completion by developers. 
The status is determined by “Effort_Remaining” 
(person-iteration) effort needed to complete the 
project, “Team_Strength”(story-points/iteration) 
representing team capability to complete 
requirements per iteration, and “Project_Velocity” 
(story-points/iteration) representing completed 
requirements per iteration, “Remaining _ Require- 
ments” (story-points) representing remaining 
requirements to be completed for project completion 
by developers. 

With Monte Carlo runs, the deviation for 
Remaining_Requirements and Team_Capability has 
been shown iteration-wise, individually and 
cumulatively respectively; which affects the status of 
the project in execution- space. How project status, 
affected with uncertainty in remaining requirements, 
and Team_Capability  is shown with simulation. The 
status of the project has been shown with planned and 
actual project execution at the end of each iteration. 
 
 
7.1Traditional Software Project Tracking 
Fig. 2 shows the deviation for Remaining 
_Requirements and Team_Capability  individually 
and cumulatively. 
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Fig. 2 Deviation for Remaining_Requirements and 
Team_Capability for Traditional Project 

  
 
Fig. 3 shows the project status with Effort 

_Remaining, Team_Strength, Remaining _Require- 
ments and Project_Velocity curves. The project has 
completed during 10th iteration after planned duration 
during 9th iteration. 
 
 

 

 
 

 
 
 

 
 

 
 

Fig. 3 Representation of Traditional Project Status 
 
Table 1 shows the planned and actual project 

status by showing Remaining_Requirements, 
Effort_Remaining, Team_ Strength, and 
Project_Velocity at each iteration. 
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Planned Project Execution(Traditional Project) 

Iterati
-on# 

Remaining_ 
Requirements 
(story points) 

Effort_Remai
-ning 

(person 
iteration) 

Team_Str 
-ength 

(story 
points/iter
ation) 

Project_Ve
-locity 

(story 
points/itera
tion) 

0 132.000000 33.000000 16.000000 00.000000 

1 116.000000 29.000000 16.000000 16.000000 

2 100.000000 25.000000 16.000000 16.000000 

3 84.000000 21.000000 16.000000 16.000000 

4 68.000000 17.000000 16.000000 16.000000 

5 52.000000 13.000000 16.000000 16.000000 

6 36.000000 9.000000 16.000000 16.000000 

7 20.000000 5.000000 16.000000 16.000000 

8 4.000000 1.000000 16.000000 16.000000 

9 -12.000000 -3.000000 16.000000 4.000000 

Actual  Project Execution(Traditional Project) 

0 132.000000 33.000000 16.000000 00.000000 

1 118.407692 29.922948 18.407692 13.592308 

2 97.806768 24.159262 16.214461 20.600924 

3 79.598375 19.633736 14.220528 18.208393 

4 62.248551 15.144899 11.091233 17.349824 

5 50.627321 12.586164 10.561235 11.621230 

6 39.934610 9.966123 10.429760 10.692711 

7 30.439009 7.734307 11.363918 9.495601 

8 20.407625 5.279578 12.696453 10.031384 

9 5.309195 1.007035 10.294475 15.098430 

10 -4.588661 -1.094284 10.691094 5.309195 

 

Table 1 Representation of Planned and Actual 
Traditional Project Status 

 
 

7.2 Hybrid Software Project Tracking 
 Fig. 4 shows the deviation for Remaining 
_Requirements and Team_Capability  individually 
and cumulatively. 
 
 

 

 

Fig. 4 Deviation for Remaining_Requirements and 
Team_Capability for Hybrid Project 

  
Fig. 5 shows the project status with Effort 

_Remaining, Team_Strength, Remaining _ Require- 
ments and Project_Velocity curves. The project has 
completed during 8th iteration before planned duration 
during 10th iteration. 
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Fig. 5 Representation of Hybrid Project Status 
 
 
Table 2 shows the planned and actual project 

status by showing Remaining_Requirements, Effort_ 
Remaining, Team_Strength, and Project_Velocity at 
each iteration. 

 
Note that, during the last iteration, 

“Remaining_Requirements” and “Effort_Remaining” 
are negative. As 
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Effort_Remaining as well become negative. That 
means project actually completed somewhere during 
the last iteration. 

Planned Project Execution (Hybrid Project) 
Iter
ati
on
# 

Remaining
_Requirem

ents 
(story 
points) 

Effort_Rem
aining 
(person 

iteration) 

Team_Str
ength 
(story 

points/iter
ation) 

Project_Velocit
y 

(story 
points/iteration) 

0 132.000000 33.000000 16.000000 00.000000 
1 119.480000 29.870000 16.000000 12.520000 
2 106.584400 26.646100   16.000000   12.895600 
3 93.301932 23.325483   16.000000   13.282468 
4 79.620990 19.905247   16.000000   13.680942 
5 65.529620 16.382405   16.000000   14.091370 
6 51.015508 12.753877   16.000000   14.514112 
7 36.065973 9.016493   16.000000   14.949535 
8 20.667953 5.166988   16.000000   15.398020 
9 4.807991 1.201998   16.000000   15.859962 

10 -11.527769 -2.881942   16.000000   4.807991 
Actual  Project Execution (Hybrid Project) 

Iter
ati
on
# 

Remaining
_Requirem

ents 
(story 
points) 

Effort_Rem
aining 

(person 
iteration) 

Team_Str
ength 

(story 
points/iter
ation) 

Project_Velocit
y 

(story 
points/iteration) 

0 132.000000 33.000000 16.000000 00.000000 
1 122.478759 31.033950   19.091504   9.521241 
2 103.643982 25.533865   16.158627   18.834777 
3 92.226602 23.346122   18.340777   11.417380 
4 75.885768 18.967448   18.117447   16.340834 
5 56.084808 13.519283   14.595217   19.800960 
6 39.307434 9.378056   11.062387   16.777374 
7 25.665553 5.967586   7.529556   13.641881 
8 21.981294 5.855198 10.932873   3.684259 
9 11.727184 2.998233   11.290926   10.254110 
10 3.429880 1.270461   14.363641   8.297304 
11 -6.825170 -1.151226   18.937458   3.429880 

 

   
Table 2 Representation of Planned and Actual 

Hybrid Project Status 
  
 
 Remarks: With simulation results for 

traditional/hybrid project tracking following 
observations are to be noted- 

 The Project_Velocity is varying for hybrid 

project due to requirements volatility 

phenomena, while uniform for traditional 

project in plan-space. 

 Remaining_Requirements decreases with 

iteration.  

 Team-strength is uniform in plan-space and 

varying in execution-space. 

 The project is completed before or after the 

planned duration as Team_Strength in 

execution- space, on an average, is more or 

less than plan- space. 

-5

0

5

10

15

20

25

30

35

0 2 4 6 8 10

E
ff

o
rt

_
R

e
m

a
in

in
g
(p

e
rs

o
n

-i
te

ra
ti
o
n
)

Time(iteration) 
This plot is generated by Ch Student Edition 

Effort_Remaining

Planned
Actual

15

16

17

18

19

20

21

22

23

24

0 2 4 6 8 10

T
e

a
m

_
S

tr
e
n
g
th

(
s
t
o
ry

p
o
in

t
s
/i
t
e
ra

ti
o
n
)

Time(iteration) 
This plot is generated by Ch Student Edition 

Team_Strength

Planned
Actual

WSEAS TRANSACTIONS on INFORMATION SCIENCE and APPLICATIONS Manoj Kumar Tyagi, Srinivasan M., L. S. S. Reddy

E-ISSN: 2224-3402 353 Issue 11, Volume 10, November 2013



8   Conclusion 
Traditional/Hybrid software project tracking 
technique has been developed with state-space 
approach to track software project in plan-space and 
execution-space. This consists of project state 
transition equation and project measurement 
equation. The project measurement equation is used 
to derive project status as a function of the project 
state. The project state is derived with project state 
transition equation. The traditional/hybrid software 
project tracking technique is shown to be able to 
represent the status of software project in plan-space 
and execution-space at macro-level, i.e., the project 
status is checked at the end of each iteration by 
measuring the effort needed to complete the project, 
remaining requirements to complete the project, team 
strength representing the team velocity and the 
project progress with project velocity. The project-
state is described with state-variables as requirements 
selected to be completed during an iteration, and 
remaining requirements to be completed for project 
completion respectively. The effect of uncertainty on 
project status, and the project ends during the last 
iteration, has shown with simulation. The ontological 
uncertainty has been modelled with a Normal-
Distribution by using an approximation method. The 
ontological uncertainty has shown graphically with 
iteration, individually and cumulatively during 
project execution. 
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