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Abstract: Change Management at organizational level has been conceived to be an important aspect of successful
change implementation programs in modern organizations. In order to benefit from the efficiency that
appropriate management of change offers in structured organizations, the study of management has ascribed
importance to the study of change management as a management concept. This study has attempted to review
existing literature on the subject. The study presented a conceptual analysis of the concept of change and the
principles developed by practitioners for the management of change with connection with building a sustainable
competitive ability of companies. A theoretical review of the concept was undertaken with focus on the Kurt
Lewin’s force field theory which has been generally accepted as the theoretical foundation of change as attested
by the acceptance of the theory as the bases for all other theories of change and connection with sustainable
competitive ability of companies and this ascribed the title father of change management to main authors of
change management. This study analyzed the basis of building competitive ability during of change process in
Kosovo companies. The Study adopted a case study research conducted by other researchers to validate the
effectiveness of the three stages of effective change management process with the focus of building stages for the
sustainable competitive ability of enterprise as propounded by many authors on this field.
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1 Introduction powerful driver for progress which allowed
them to change and adapt without

A very successful company would be the one compromising their fundamental ideals and
who could survive in long run in constantly values. Time needed to react to the changes in
changing world and their managers are good at environment is all shorter compared to available
managing changes . Research conducted among time for making changes. Therefore it is
long-standing companies in United States and important to understand basic concepts,
Europe has shown us that it is one of the processes and samples of organizational change
reasons why these companies have survived management as well as their impact on
their sensitivity to environment in which they enterprise functioning [3]. Many businesses
operate [1]. Regardless of whether their grow and survive in long run, they create
business has built up knowledge or natural sustainable competitive ability while others are
resources, they have remained in line with decaying and disappearing. Question arises as
world surrounding them. Although there was no to why some organizations have the ability to
access to information like today, as well as manage their own strategy, structure and culture
access to other resources they managed to in order to gain access to resources from
respond to conditions and requirements of environment, while others fail [4]. Reason can
society around them, in line with conditions that be found in the fact that these companies are
existed at that time [2]. These companies were able to respond in a timely manner to demands
able to successfully manage its growth, had a for constant adaptation to environment in order
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to create and maintain their competitive
advantage and achieve longevity. Therefore,
successful adaptation of changes to the
company and demands of environment become
one of main sources of sustainable competitive
ability and source of longevity of enterprises [5]
.This research aims to point out connections
that occur between management of changes and
competitiveness of enterprise, changes that
occur and through which company passes on
their "life course" and how change management
as well as life cycle of company influences the
construction of a sustainable competitive ability
of enterprise.

2 Formulation of problem

The main part of our research is to determine
which elements are crucial for long-term
survival of company and extent to which impact
of change managing in building a sustainable
competitive ability of enterprise. Understanding
how organizations develop, grow and vanish or
how they change over time is crucial in order to
build up the competitiveness of enterprises and
enable long-term survival and development.

General (main) hypothesis:

H, - Managing organizational change is closely
related to the sustainable competitiveness of
enterprises;

Specific (supplementary) hypotheses:

- There is interdependence between life stage
cycle of enterprises and organizational changes
in long-standing enterprises in Kosovo;

- Successful management of changes in
characteristics of long-term companies in
Kosovo;

- The long-term enterprises in Kosovo have a

modern system of implementation for
development strategies;
2.1 Basic concepts in the field of

organizational change

Although each generation thinks that the degree
of change is faced by high degree as well as
level of change that today's enterprise face has
never been better. Moreover, companies are
under pressure from different forces of change
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coming from their whether internal or external
environment. An enterprise is asked to
continuously adapt to environment if want to
maintain their competitive advantage [6].
Organizational  efficiency  requires  that
businesses recognize needs for different types
of change and take steps to properly manage
them. How to adapt to constant changes in the
environment while maintaining stability and
need for everyday activities becomes a key
issue. Successful adaptation of company [7] to
changes and demands of environment becomes
one of the main sources of sustainable
competitiveness and source of longevity of the
company. Today's world and way of life cannot
be perceived without understanding the strong
influence of organization in it, which makes and
enables our everyday life. Organizations follow
us from birth to death, with them we are born,
created, and we die. An organization can be
defined as a tool used by people in coordinating
their own activities to get what they want or
value, or to achieve their goals.

Organization management is a tool that makes
organizations capable of producing results.
Primary task of management is to ensure that an
organization works efficiently in carrying out
its tasks and achieving its goals. Focused on
results of organization, management activities
start with planned results and organizing
company’s resources in order to achieve results
[5].As the organization works in interaction
with its environment and depends to a large
extent on it, it is compelled to monitor changes
in environment, both internal and external and
in accordance with them, carry out certain
organizational changes if it aims to survive [1].
Structure and functioning of organization must
reflect the nature of environment in which
organization operates. Therefore it is necessary
to strike a balance between pressures that occur
in organization’s external environment and
those within organization itself [2] . Therefore,
managers must continuously identify and find
solutions to problems that are consequence of
incompatibility components within organization

and organization's compliance with its
environment.
2.2 Basic concepts and concepts of

organizational change

Organizational changes are of great importance

to the organization. They affect organizational

performance; create models and new work
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assignments [8], as well as new social
relationships in the workplace. In order to
survive especially in the long term,

organizations must change and adapt to their
own environment. Organizational changes as
well as the process of organizational change
include a numerical complex set of variables
whose interaction, type and impact vary from
one situation to another [7]. Certainly strength
and importance of environmental change for an
organization depends on the type of
organization itself, industry and market in
which  operates. Although changes are
conditioned by changing factors around the
organization, necessity of change stems from
organization's sustained need to be successful.
It can be concluded that organizational change
is a process by which an organization moves
from its current state to a desired future state in
order to show its effectiveness [7]. The goal is
to find new or improved ways of using
resources in order to show organization's ability
to create value, its realization as well as goal of
individuals within organization
[8]Organizational change is actually a shift in
how the organization works, its members and
leaders, what shape it takes or how they allocate
resources. Further definitions of change indicate
that it occurs when: - something is done
differently; - something gets a different
position, direction or characteristic; - something
is replaced; - something is being modified; -
something is transformed or replaced [9].

Change is most often induced by an incentive
event, a change in environment that emphasizes
need for a strategy change or new forms of
employee behavior [4]. Degree of change can
vary from one organization to another, but they
all face the need to adjust to stimulating forces
[10]. Many of these changes are imposed on
organizations while others have been created
internally or within the organization. Most of
the changes are part of the natural aging process
of organization. However, the main pressure for
change comes from external incentives and
forces [12].External incentives for
organizational = change include: - new
technologies; - new materials; - changes in
preferences and consumer needs; - competitors'
activities and innovations; - legal and state
regulations; - changes on domestics and global
economic and trade conditions; - changes in
local, national and international politics; -
changes in social and cultural values. Internal
incentives for organizational change may
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include: - innovations in terms of new products
and service design; - low functioning and ethics
[11], high stress and employee changes; -
appointment of a new chief manager and
executive manager team; inadequate skills and
knowledge base which encourages exercise
programs; - moving cx offices or factories
closer to suppliers and market; - identifying the
problems that cause responsibility to be
reallocated; - innovation in production process;
- new ideas about delivering services to
consumers [12]. For easier understanding and
meaning of the process of organizational
change it is important to understand that any
organization, although it is an independent
entity that operates among various elements of
environment that are set up and through which
it can enter in achieving its goal, is at the same
time element of environment in which it
operates and it is in interaction with your
environment [9].

3 Problem Solution
3.1Empirical material and data collection
method

For the aim of this master's thesis, empirical
research was conducted on a sample of
enterprises in Kosovo with a long tradition of
business. This is the first study of this type after
Kosovo's declaration of independence and
purpose of such a sample is to investigate what
have ensured these enterprises in Kosovo for
their longevity and how and to what extent
organizational changes influence survival of the
company. It also aims to point out changes that
are taking place and through which companies
pass on their "lifestyle," and that change
management and life cycle of the company
influences construction of a sustainable
competitive ability of the company. Testing
general hypothesis will try to point out
connection between variables of managing
organizational changes and building a
sustainable competitive ability of enterprise or
to which extent increase in assessment of
management value for organizational changes
influences increase in assessment of the value
for sustainable competitive ability of the
enterprise. Each individual phase of life cycle is
characterized by specific organizational
changes that are specific to a particular phase.

Testing first auxiliary hypothesis on
interdependence of life cycle phase and

organizational changes, it is necessary to point
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out mentioned relationship that is if the
undertakings are located in first phase of life
cycle, therefore for these undertakings there
will be characteristic organizational changes
specific to the first phase of life cycle. Second
auxiliary hypothesis is to test extent to which
successful changes management in
characteristics of long-term enterprises in
Kosovo and how certain characteristics of
successful management of change are reflected
among the companies in Kosovo. Whether there
is a specific feature of successful change
management that is more pronounced or non-
characteristic of a long-term enterprise in
Kosovo will also be tested by testing third
hypothesis. Third auxiliary hypothesis is
focused on examining development level for
implementation system and development
strategies in long-term enterprises in Kosovo.
Within the mentioned questionnaire a control
question was raised in which respondents
assessed implementation system for
development strategies in their business, as well
as the level of system in relation to enterprises
from the same industry, and it would also be
possible to compare actual and acceptable
development of implementation system for
development strategies in the company. 33
companies  responded to the survey
questionnaire sent at the company addresses in
Kosovo with a longer business tradition which
represents a return rate of 53%. Observing
according to activities of enterprises that
answered the questionnaire were primarily
production enterprises, 69.7% of them. In a
sample was firstly the most frequent service
company with 18.2%, afterwards catering
(hotels and restaurants) 6.1%, trade 3% and
others 3%. According to ownership forms they
are primarily private companies, 57.6%, and
then state companies 18.2% mixed with more
than 50% of private capital 15.2%, cooperative
6.1%, and mixed with more than 50% of state
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capital 3 %.

3.2 Research part of the study

Logistic regression was used to test general
hypothesis of managing organizational changes
and influencing competitiveness of enterprises
in Kosovo. Logistic regression is used when
responses are measured on an ordinal scale
which also includes the Likert scale used in
conducted research. From the surveys
questionnaire, attached at the end of the
master's thesis, responses were grades as a
degree of non-agreement with claims of next
intensity: 1 - I strongly disagree; 2 - I do not
agree; 3 - I neither agree nor disagree; 4 - 1
agree; and 5 - 1 very much agree. The
regression analysis consists in applying
different methods of testing dependence of one
variable on another or more variables, which
creates the image of a phenomenon in a
relationship. The variables whose variations are
explained by means of other names are
dependent variable as well as variables
explaining variation of dependent variable is
called independent variables. In the specific
case dependent variable is represented through
agreement degree with claims related to viable
competitive ability of enterprise, while
independent variable is degree of agreement

with claims related to management of
organizational changes. In testing general
hypothesis ~ (zero  hypothesis),  variable

management of organizational changes is not
significant in the above mentioned model, while
the side-line hypothesis claims that variable
management of organizational changes is a
significant variation in the model. A 5%
significance level is taken for data
interpretation. Hypotheses are:

- Organizational change management = 0

- Managing organizational change # 0
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Table 1 Maintains competitive ability manage Organizational Change

Link Eumcticn: Logit

Eesponse Information

Log-Likeliheod = -31,8a0

Goodness-af-Fit Teats

Test that all slopes are zera: G = 4,368,

Ordinal Logistic Regression: pjaintains a competitive ability manage
organizational change

Yariahle alue Couont
Sustains competitive i =
1-I
ability i 14
5 2
Tetal 3
Logistic Regression Table
553
Cdds CI
Predictoy Cogf  BE Coef g P Ratic Lower
Constil) 1,596242 2,09008 .84 0,348
Consc{Z) 3, 15745 2, 24128 2,30 0,021
Consc i) 5, 0Z9¢H 250444 1,23 0,001
Upr org pro 0,05587 0,596076 -2,31 0,021 1,06 9,03

Hethod Chi-z3quare IF F

Pearson 3,852 8 4,841

Devianocs 5,5i766 g d,e499

Measures of Bssociation:

[Betwean Che Response Variable and Predicted Frobabilities)
Pairs Humber PFercent Summary Measures

Concordant 1548 47.% 3mers' O

Discordant 30 .1 Goodman-Eruskal Gamma 0,
Ties 142 43,0 Eepdall's Tau-a b
Total 330 0,0

OF = 1, P-Value =

Based on the table it follows that variable
increasing competitiveness affects in fact
management of changes. The basis of change in
increasing competitiveness of the company
brings benefits. Goal of logistic regression is to
transform obtained answers into a linear form
that can be done by logging and such
transformations  are  called  quasi-logic
transformations.

Thus, the logic regression equation with
estimated parameters can be written:
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101 log it (w ) = 1,962 + 3,157 + 5,029 + 0,
05587 (upr _org _ pro), where upr_org_pro is
an independent variable and denotes
management of  organizational changes.
Recorded method is an additive way. From
previously written equation, it can be noted that
increasing  degree of agreement with
management of  organizational = changes
positively influences the log it (m) ratio, which
is the ratio (probability) of agreement with
sustainable competitive ability of company,
represents probability, log () logarithmic
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transformation or logit shortly log (7).Managing
organizational changes (independent variable)
has a significant influence in the model because
the p-value 0.021 is lower than selected
significance level (p = 0.05), which leads to the
conclusion that we reject a general hypothesis
who asserts that variable is insignificant in the
model in favour of an alternative hypothesis
that independent variable is significant in
model. It is therefore concluded that
management of organizational changes is linked
to building a viable competitive ability of the
company. A particularly important part of
regression analysis relates to examination of the
state obtained results. A special set is used for
regression diagnostic methods. Regression
diagram shows how well the model is adapted
to data. General (zero) hypothesis in this case
states that model does not describe data good,
while auxiliary hypothesis assumes that model
is well describing data. According to obtained
data p-value for Pearson's measure and
deviation is 0.81 and 0.69, which shows that
there is not enough indication for the claim that
model does not describe data well. Selected
model is well-adapted to data. The G ratio
shows whether model is significant on its
entirety and corresponding p-value is 0.01,
which is less than a certain level of significance
(p = 0.05) and proves that model is describing
data well.

The control element of proof for this hypothesis
can also raise a question by observed
enterprises as far as they agree with assertion
that management of organizational changes is
connected with sustainable competitiveness of
enterprise. Evaluating the above mentioned
statement by grades 1 to 5 (1 - I strongly
disagree, 5 - I strongly agree) over 83% of
respondents answered that they agreed and
expressly agreed with the stated claim, while
17% of the observed companies expressed a
strong disagreement and indifference. Agreeing
with the claim that management of changes is
connected with building a sustainable
competitive ability of the company.Through the
questionnaire survey was researched how many
observed companies evaluate the role of
individual elements in building convening
capability of their company. Thus, as the most
important element in building competitiveness
highest grade refers to the quality of features
and services, with an average score of 4.58 and
the smallest range between minimum and
maximum possible rating.
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Table 2 the statistics description of variables

Mea | Stde | Coef.Va | Mo | Mi

Elements
n v I. d n X.

Low
spending

in business | 4.96 | 1.03 25% 5 2 5

Quality of

enterprises | 4.27 | 0.72 17% 4 2 5

Quality
and obelis
of retail.
and
services 4.58

0.56 12% 5 3 5

Reputation
of
undertakin
gand
assortment | 4.21

0.74 18% 4 3 5

Achieve
technologi
cal
developme

nt 4.06

0.97 24% 5 1 5

Advertisin

differences
and sales
activities
compared
to
competitio
n

3.45 1 29% 4 2 5

Table 2. Importance of certain elements in
construction of competitiveness In addition to
the quality and characteristics of products and
services, quality resources of the company (an
average rating of 4.27) and reputation of
enterprises as well as assortments (4.21) were
evaluated as an important element in the
construction of competitive ability. As a source
of competitive ability element of difference in
marketing and sales activities compared to
competition is the lowest with an average score
of 3.45, but 104 with a pronounced deviation
from the average of 1 rating, which indicates
that some enterprises represent an important
source of competitive ability, moreover on one
hand and on the other hand, the undertakings in
comparison with other elements, are not such an
important source of competitiveness. To prove
second hypothesis since as with the first
hypothesis were used data obtained with the
help of ordinal scale, with the second
hypothesis will be used the non-parametric test.
Testing hypothesis about parameters of basic
sets for sample patterns is based on certain
theoretical settings as well as they relate to
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distribution form of the basic set. It is often
assumed that a random sample of the value of a
numerical variable arises from a normal
distribution or some sort of competitiveness of a
company means finding a way to be ahead of
other companies in the market. It is a basic
prerequisite for survival companies while
building and constantly raising competitiveness
becomes a key task of its managers. Companies
must be flexible, innovative and continuously
improve their business by setting different
strategies for purpose of more successful
positioning in relation to the competition and
for purpose of achieving and / or maintaining a
competitive advantage. In the case of first

Husnija Bibuljica, Emin Neziraj

of
of

auxiliary hypothesis it is tested existence
interdependence  between life cycle
enterprises and organizational changes in
enterprises with a longer business tradition in
Kosovo that use (X?) test of independence
characteristics. In order to test this hypothesis
we used last five questions from survey
questionnaire, that were attached to the master
questionnaire related to current phase of life
cycle of surveyed enterprises. Questions related
to life cycle phase are structured in a way that
each individual question related to one
dimension of an organization is distinct in
particular phases of life cycle.

Table 3 Chi Square of phases

Chi-Square Test: 1 Faza; 2. Faza; 3 Faza;
Expected counts are printed below observed counts
contributions are printed below
1 Faza 2. faza 3 faza 4 faza Total
1 4 5 12 12 33
6,29 11,57 10,43 4,71
0,831 3,732 0,237 11,260
2 6 14 10 3 i3
b,29 11,57 10,43 4,71
0,013 0,510 0,018 0,623
3 6 14 13 0 13
6,29 11,57 10,43 4,71
0,013 0,510 0,634 4,714
i 6 17 10 0 13
6,29 11,57 10,43 4,71
0,013 2,547 0,018 4,714
5 3 15 2 13 13
6,29 11,57 10,43 4,71
1,718 1,016 6,812 14,563
6 9 9 14 1 13
6,29 11,57 10,43 4,71
1,172 0,571 1,223 2,926
10 1 12 q 13
6,29 11,37 10,43 4,71
2,195 1,806 0,237 0,108
Total 44 Bl 73 33 231
Chi=8q = A4,733; NF = 18; P=Value = 01,021
7 cells with expected counts less than 5.
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Testing process preceded classification of
obtained n data from the sample according to
principle of exhaustiveness and exclusivity in
the k group, which resulted in empirical
distribution or statistical sequence. This is
presented in the first line next to any questions
from 1 to 7. In that line, company responses are
grouped with respect to response of
characteristic of a particular dimension
according to which they are classified into one
of the four phases of life cycle and a
confirmatory answer to questions related to
organizational changes for stated life cycle
phase. For example data in matrix 1.1 indicates
that 4 companies have given a response that
according to this dimension places them in first
phase of life cycle and have affirmatively
replied to changes 1 and / or 2 relating to
changes regarding to the first phase of life
cycle. Therefore, because hi-square is smaller
(closer to zero), moreover the set hypothesis is
to be accepted and that hi-square is larger it is
more likely that hypothesis set should be
rejected, since observed results differ
significantly from those we showed to be under
certain hypothesis.

According to obtained values total empirical hi-
square is 64,733, while theoretical hi-square is
necessary to calculate with degree of freedom.
Degree of freedom is calculated as (r-1) (c-1),
where r is the number of column elements and ¢
is the element of order (r = 7, ¢ = 4 for the
observed data). The degree of freedom is 18
with a level of significance of 5%, the
theoretical hi-square test size is obtained from
37.2. Since empirical value of the hi-square test
is higher than theoretical test of the hi-square
test, with given level of significance zero
hypotheses are rejected in favour of alternative
one therefore there as interdependence among
observed variables. The decision to accept first
auxiliary hypothesis can also be confirmed
through the p-value, which is 0.021, so the
given level of significance of 5% reflects zero
hypothesis according to which there is no
dependence of variables of life cycle phases and
organizational changes that accepts first one as
an auxiliary hypothesis on the interdependence
of life cycle phases and organizational changes
in long-term companies in Kosovo. In order for
testing to be valid number of analysed data
must be large enough and expected frequencies
E-ISSN: 2224-3496
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should not be too small. One of the practical
rules says that the sample is large enough if
there are more than thirty members, if all the
expected frequencies are equal to 2 and higher
and if at least 50% are equal to 5 and higher.
Since in observed sample number of members
is 30 (n = 33), all expected frequencies are from
2 and only 7 frequencies are less than 5, it can
be concluded that correct application of this test
in testing and proving first auxiliary hypothesis
there is an interdependence between phase of
life cycle and organizational changes in long-
term enterprises in Kosovo. The Wilcoxon
Signed Rank test was used to test second and
third auxiliary hypothesis. As an initial step in
testing Wilcoxon Signed Rank hypothesis, a
median is determined that divides ordered
sequence into two equal parts. In case of the
second modest hypothesis degree of agreement
was indicated via the Likert scale 1-5. Surveyed
company stated how many of these claims
relate to their companies when implementing
organizational changes (Part E of survey
questionnaire), using grades 1 - never; 2- rarely;
3 - sometimes; 4 - often; and 5 - always. Based
to the fact that purpose of Wilcoxon Signed
Rank test is to determine median basic set and
to see concentration of company according to
the grades, considering possible estimates of
claim as centre value is taken sometimes
average grade 3-. General hypothesis claims
that the median basic set is less than or equal to
grade 3, while auxiliary hypothesis claims that
median basic set is higher than grade 3 on the
scale in questionnaire related to success of
change management. After observing and
calculating middle value for each particular
question in relation to another auxiliary
hypothesis, decision on which hypothesis is
accepted for a particular question brings 108 se
through the p-value. With a selected level of
significance of 5%, the p-values are all in order
except for two questions less than selected level
of significance which leads to conclusion that
we reject general hypothesis and accept
auxiliary hypothesis that median basic set is
higher than grade 3; respectively they are
grades 4 or 5. Often and always mentioned
claims refer to observed company in course of
implementing organizational changes. It is only
in two questions instructed by long-term
companies a median equal to or less than the
rating 3 on the scale. Therefore, for questions:
employees show initiative to engage in the
process of change and- change management.
Volume 16, 2020
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teams are formed, hypotheses for this test are basic set is different from grade 3 on the scale
following:... I] # 3 The zero hypothesis claims of questionnaire related to the success of change
that median basic set is equal to 3, while the management.

first simulation hypothesis asserts that median

Table 4 W signed test of hypothesis

Wikcoxon Signed Rank Test:
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Practice has shown us that new way of working
encouraged by initiative for change shows a
certain pattern: it develops for a while and then
weakens. At that time, initiatives for change
were maintained only by a small group of "true
believers". Initial momentum thus fails to reach
its full potential. At the same time, many
innovative ways of working are not experienced
with wide application because they fail to prove
to be sufficiently useful. Some modes of
operation already show significant advantages
in the beginning, but nevertheless do not spread
based on the analysis that initiative is related to
a professional team tasked with implementing
business changes. The obtained p-values are of
accepted degree of significance (p = 0.05) and
hence on the basis of obtained p-values it is
concluded that general hypothesis is accepted
that median basic set to indicate claims equal to
grade 3. Conclusion of testing the other
auxiliary hypothesis should be divided into two
parts, as is the case with testing. First
conclusion refers to first testing of the median.
By accepting an alternative hypothesis that
median basic set is higher than grade 3, or that
there is a higher concentration of responses 4 or
5 that show a contrast than responses 1, 2, 3
who show disagreement or indifference, we can
claim that characteristic of the most long-term
enterprises in Kosovo successfully deal with
change management. Further testing of claims
which in first test had a higher p-value than a
significant value comes to a different
conclusion. By accepting general hypothesis
that median for above claims is same as three, it
is concluded that it is not a characteristic of
long-term enterprises that employees show
initiative for change and that change
management teams are formed. Considering the
changes they have to manage and their time
dimensions, extent to which individual changes
are often carried out in the enterprise are in
following results.

4 Conclusion

Each research carries with it certain limitations.
Acceptance and appreciation of constraints
allows better understanding of the obtained data
and interpretation of results. General or zero
hypotheses was testing existence of a link
between managing organizational changes (as
independent variables) and building sustainable
competitive abilities (as dependent variables).
Testing of hypothesis was carried out by
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measure of logistic regression. Regression
model pointed significance of independent
variable management for organizational
changes and with level of significance,
therefore is less than assumed (5%) a rejected
zero hypothesis that argues that variable is
insignificant in the model of favor of an
auxiliary hypothesis that independent variable is
significant in the model. Managing of
organizational changes is connected with
building a sustainable competitive ability of the
company. Interpretation of the model shows
that if the degree of agreement with claims
related to organizational change management is
one grade, then on average the likelihood of
matching with claims for grade 3 according to
grade 2, for grade 4 according to grade 2 and
grade 5 according to grade 2, for claims related
to sustainable competitive ability of undertaking
an increase of an average of 6%.In case of first
auxiliary hypothesis was tested the existence of
interdependence  between life cycle of
enterprises and organizational changes in long-
term enterprises in Kosovo using the X2
Independence test. The response of the
companies is based on answers from
characteristics of a particular dimension of
organization according to which they are
classified into one of four phases of life cycle
and a confirmatory answer to questions related
to organizational changes for the stated phase of
the life cycle. Since the empirical value of hi-
square test is greater than test of the size of hi-
square test, confidence level of significance has
been rejected, zero hypothesis has been rejected
in favor of first auxiliary hypothesis,
respectively has been demonstrated existence of
interdependence between phase of company's
life cycle and organizational changes in long-
standing enterprises in Kosovo. Second
auxiliary hypothesis was tested whether
characteristic of long-term enterprises was to
successfully manage changes. Wilcoxon Signed
Rank test was used to test hypothesis. The
Wilcoxon Signed Rank test is to determine the
median baseline and to identify 120 company
concentrations according to grades. Given the
possible estimates of the claim as the taken
center value, average score are sometimes 3 - .
After observing and calculating the middle
value for each particular question in relation to
another auxiliary hypothesis, the decision as to
which hypothesis is accepted for a particular
question was passed over the p-value. Therefore
with a selected level of significance of 5%, p-
Volume 16, 2020
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values are all in the row except for two
questions, less than selected level of
significance that led to conclusion that zero
hypotheses is rejected and accepts another
auxiliary hypothesis that the median basic set is
higher than grade 3, respectively that is grades 4
or 5. Often and always, claims are related to
observed companies when implementing
organizational changes. Only for two claims -
employees show initiative to engage in the
change process and form teams for managing of
changes, listed below value of the median.
Therefore, test was repeated for these claims,
but median remained at the level of grade 3.
Conclusion of test is that in most of long-term
enterprises there are characteristics of
successful change management, with emphasis
on the fact that employees are showing a lesser
degree of inclusion in the process of change and
to create teams of change management. Third
auxiliary hypothesis evaluated development of
the system for implementation of development
strategies in long-term enterprises in Kosovo.
Wilcoxon Signed Rank test was also used to
test hypothesis. With a selected level of
significance of 5%, the p-values of all
assertions are less than selected level of
significance leading to conclusion that general
or zero hypothesis is rejected and accepts third
hypothesis that median basic set is higher than
grade 3 that is, 4 or 5, I agree and I strongly
agree with the evaluations of observed
companies on claims that relate to development
of system for implementation of development
strategies. It has been proven that long-term
companies in Kosovo have developed a system
for implementing development strategies.
Taking into account results of the research, it
can be said that long-standing companies in
Kosovo recognized the importance of managing
of change and within their businesses foster
successful change management. Realizing that
long-term success of the company is essential
for development strategy; long-term companies
in Kosovo have developed a system of
implementation of mentioned strategies. Long-
term companies in Kosovo knew how to
manage individual phases of the life cycle,
responding to the demands of environment and
implementing  necessary  changes.  They
recognized importance of active management of
life cycle line, managing changes in
construction of a sustainable competitive ability
of the company. Recommendations based on
our empirical research on longevity of
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companies in Kosovo, we can give following
recommendations for sustainability in company
operations: - Companies that do not have a
development strategy will never be able to
create a competitive advantage and will always
be vulnerable to all activities and strikes of
competition. A system that does not have a
long-defined mission and vision is doomed to
failure. - to strengthen fiscal consolidation
through the realization of higher revenues and
at the same time to conduct savings and aim is
to achieve primary surplus - that is, to achieve
a surplus before payment of the debt, including
interest and principal. - finding a sustainable
solution for restructuring enterprises as well as
continuing reforms of public enterprises. -
Companies should always have high standards
of logistics services, which they regularly
monitor and implement on every new market. -
The need for better management of money for
capital investments.  Entrepreneurs need
flexibility, reliability, professionalism and
precision as well as timely information on all
current changes in functioning of company and
compliance with laws. — For Labor market: it is
necessary to  reintroduce  workers in
restructuring into labor market to continue
rationalization of the public sector and to
increase capacity of the National Employment
Service. Accounting is an important factor in
decision making in every company. In order to
make quick and good decisions, companies
need accurate and effective reporting at any
time.
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