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Abstract: Social participation in contemporary concepts of city management plays an important role in the process 
of building future-oriented city development strategies based on co-creation, cooperation and co- management. 
The aim of the article is to define the scope of social participation of the inhabitants and their future orientation in 
the context of shaping urban development in Poland. The article presents the results of research conducted among 
516 Polish inhabitants. In the study, methods of literature analysis and diagnostic survey (CAWI technique) were 
used. The results of the research are an attempt to integrate social participation and future orientation. They can be 
useful for city decision-makers who see the need for wider social involvement in the process of shaping cities' 
future. The results provide information to what extent and with what tools of social participation it is possible to 
effectively involve future-oriented stakeholders. At the same time, the results indicate what should be the 
participation of individual social groups in the city development process so that it is socialised. The obtained 
results may serve as an important determinant for city authorities in the process of strategic management of city 
development based on social participation.  
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1 Introduction 

Cities are the future of the world. The 21st century 
will not be dominated by countries as such, but by 
cities. In the modern world, these are not states, but 
cities that are the centres of government on which the 
future world order will be built [1]. The city is 
characterised by the complexity of many links 
between elements that become integrated into a well-
functioning and developed entity [2]. The city, and 
above all its inhabitants, usually has a much greater 
impact on the social and economic life of a given 
country than an apparent potential related to the 
population since it accumulates the characteristics of 
a given community [3]. As the global population of 
cities increases, there is a growing demand for new, 
innovative ways of managing complex city life. In 
the last decade, social participation has become very 
popular in the context of shaping city development 
and strategic management. With an appropriate focus 
on the future, social participation fosters 

development activities to better meet the current and 
future needs of inhabitants. 

The aim of the article is to define the scope of 
social participation of the inhabitants and their future 
orientation in the context of shaping urban 
development in Poland. The results obtained will 
provide information to city decision-makers to 
overcome the difficulties and challenges of social 
participation in the context of city development. The 
analysis will focus on providing information to what 
extent and with what participatory tools it is possible 
to effectively involve future-oriented stakeholders. It 
will also be indicated what should be the participation 
of particular social groups in the process of city 
development so that each of them can indicate their 
needs. 

With regard to the aim of the article the authors 
formulated 3 research hypotheses: 
H1: The higher the level of inhabitants’ future 
orientation, the greater their social involvement. 
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H2: Effective tools of social participation according 
to highly future-oriented inhabitants that foster a real 
impact on city development are: involvement of 
inhabitants in the implementation of specific 
projects, joint strategy development and its joint 
implementation. 
H3: The current participation of inhabitants and 
scientists in shaping the city’s development is too 
small in relation to the participation of city authorities 
and politicians. 
 
2 Literature review 

The aim of each territorial unit that constitutes a 
local social system is development. In the process of 
local development, participation and social 
communication gain special importance [4]. The 
issue of participation started to be emphasised in the 
scientific debate and planning activities in the 1960s 
[5-8]. Participation should be understood as not only 
the possibility of social consultations, but first of all, 
the involvement of citizens in activities which, 
through inclusiveness and diversity of views, allow 
for reaching consensus. Social and economic changes 
taking place at all levels of local government are an 
inherent element of such an approach [9]. The 
mentioned consensus building, according to 
McCann, is the key objective of participatory 
practices which foster the involvement of all the 
city’s “users”, and not only those who believe that 
they have a greater impact on the results because they 
have the right to control the future urban landscape 
[10]. This involves using various forms of 
cooperation between local authorities and citizens to 
better adapt public services to the needs reported by 
inhabitants [11-17]. Moreover, social participation is 
a form of educating society, it enables the inclusion 
of social values and preferences into the decision-
making process, while improving the quality of 
decisions (in terms of their content and cost), and 
contributes to increasing trust in the authorities as 
well as reducing conflicts [18]. Callahan [19] 
indicates that the involvement of citizens in the 
decision-making process is a good idea.  

There are many ways to consult the public, but 
there is still a gap in terms of how citizens can be 
involved in the decision-making process. So far, 
there is clearly no best way to achieve meaningful 
citizen involvement. The co-decision process can be 
implemented with the use of different participatory 
tools, depending on the level of participation. At the 
lowest level, leaflets, websites, exhibitions, open 
houses or participatory innovation platforms are used 
for information purposes [20-23]. In order to obtain 
feedback from the public, surveys, public comments, 
public meetings, focus groups can be used. The forms 

in which citizens have the possibility of exerting a 
direct influence include: advisory committees, 
participatory decision-making (budgets), citizens’ 
juries etc. [24,25]. Litvack and Seddon pointed out 
that local referenda, regular public-private meetings 
and other institutional structures can contribute to 
improving the ability of local governments to 
recognise and act towards the preferences of their 
citizens [26].  

Social participation can involve a very wide range 
of activities focused on different stakeholders [27-
29], i.e. inhabitants, enterprises or NGOs, and their 
roles (e.g. as advisory councils for social affairs or 
development, in planning, supporting city 
management, or by participating in public decisions) 
[30]. The socialisation of power acquires new content 
in the smart city, in which human and social capital 
play a key role [31-36]. 

In city management, the focus should be placed 
on understanding the possible paths of city 
development and choosing those which are 
sustainable and durable, in accordance with the 
prospective and shared vision of the city. A solid 
knowledge base as such is insufficient to create a 
long-term vision to guide activities. Cities must also 
have adequate tools for strategic planning and 
collective participatory vision building [37]. In order 
to involve citizens, practitioners should be clear 
about their intention to convene citizen meetings and 
project their engagement in a way that provides a 
clear path from involvement to satisfaction. It is 
important to design participation in such a manner 
that its results are relevant to the participants [38]. 
Therefore, these measures should involve active 
stakeholders.  

Societies should be aware of the need for 
immediate action and full involvement of all 
stakeholders in the process of co-determination and 
co-creation of cities. Kjaer [39] emphasises that the 
future is not the place we are aiming at, it is the place 
we are creating. Future orientation should therefore 
accompany all people both in their future and in the 
future of their cities. 

Future-orientation in scientific literature is 
divided into two different approaches: psychology of 
personal development [40-42] and futures research 
[43,44]. Future orientation is closely linked to 
development. By setting goals for the future, both 
personal and social development can be designed 
[45]. It fosters movement in a broad time perspective 
and looking to the future while developing plans, 
predicting consequences and developing 
hypothetical projects [46,47]. Future orientation in 
the city context can be perceived as a group of future-
oriented inhabitants involved in strategic city 
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management. Future orientation in the context of city 
development involves the use of a whole range of 
methods used in futures research [48] and is strongly 
linked to such concepts as strategic foresight and 
strategic intelligence [44,49].  

So far in literature, researchers have focused 
exclusively on exploring the phenomenon of social 
participation. The approach proposed by the authors, 
i.e. the direction of social participation in the aspect 
of the future, is poorly described in the literature, as 
the analysis shows. However, in the context of city 
development, there was no empirical research in this 
area. This article is an attempt to combine social 
participation with future orientation in the context of 
city development. 
 
3 Research methods 

The research involved a diagnostic survey based 
on the CAWI technique. It covered the area of Poland 
and was conducted in the period from 17th September 
2018 to 30th November 2019. The authors obtained a 
total of 516 correctly completed questionnaires. The 
obtained data from all questionnaires were subjected 
to the statistical analysis with the use of Statistica 
13.3 software. 

The survey involved a representative group of 
respondents consisting of 292 women (56.6%) and 
224 men (43.4%). 24.8% of the surveyed represented 
the group of 18-24-year-olds, 30.2% – 25-34-year-
olds, 24.0% were at the age of 35-44, 16.5% – 45-55, 
and 4.5% represented a group above 55 years of age. 
The respondents lived in cities of various sizes: over 
250,000 inhabitants (55.6%), under 20,000 
inhabitants (16.1%), 21-50,000 inhabitants (12.6%), 
51-150,000 inhabitants (5.6%), 151-250,000 
inhabitants (5.6%). 

The respondents were asked about their future 
orientation with regard to 13 statements that included 
both short- and long-term planning issues. They 
made a self-assessment of their future orientation on 
a 7-point Likert scale. Figure 1 presents averages 
obtained for each statement. The average of all 13 
statements oscillated between 4.09. 

On the basis of the averages for future-oriented 
planning, 3 categories of respondents were selected: 
highly future-oriented (average 4.68-7), medium 
future-oriented (average 2.34-4.67), low future-
oriented (average below 2.34). The most numerous 
group was composed of respondents with medium 
future orientation – 56.2%. Highly oriented towards 
future planning constituted 32.8% of respondents, 
while those with low orientation – 11.0% (Table 1). 

 

Figure 1. Future orientation of respondents 

Source: authors’ own research. 

 

Table 1. Respondent categorisation in terms of their 

future orientation  

Level of future-orientation Number Percentage 

Highly future-oriented 169 32.8 
Medium future-oriented 290 56.2 

Low future-oriented 57 11.0 

Source: authors’ own research. 

 

4 Research results  
The research shows that 70.3% of the respondents 

are interested in the issues of their city, where a high 
percentage of 78.1% of them feel emotionally 
attached to it. 46.9% of the respondents are 
convinced about the possibility of their real influence 
on their city’s affairs, while only 28.7% try to be 
active in this matter (Figure 2). 
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Figure 2. Inhabitants’ engagement in city development 

Source: authors’ own research. 

The attitude of city authorities towards the 
initiatives of inhabitants is assessed at a high level by 
only 0.2% of the respondents and at a good level – by 
40.6% of respondents. Average ratings are given by 
32.0% of respondents, and bad or very bad – by 4.8%. 
17.6% of the respondents did not express any opinion 
in that matter.  

 
4.1 Social participation of city inhabitants  

Among the respondents, 70% were involved in 
one social activity at least once. Among the most 
frequently indicated were: signing petitions (70.0%), 
participation in local government elections (65.3%), 
voluntary work (62.0%), assistance in organising a 
local event (59.1%). It should be noted that the 
indicated activities were mainly undertaken 2-3 times 
or more. The least frequently indicated social 

activities of the respondents include: participation in 
the development of city strategy (14.7%) and 
participation in meetings with councillors concerning 
the directions of city development (24.0%). It should 
be emphasised that 16.3% of the respondents, in the 
context of their participation in the preparation of a 
city development strategy, indicate their intention to 
become involved in that activity in the future. This 
means that city inhabitants are aware of the need to 
get involved in shaping the development of their 
cities and to co-decide about their future. The social 
involvement of various groups of stakeholders in the 
development of strategic documents allows for 
building a vision of the city consistent with the 
various needs of its inhabitants. Figure 3 illustrates a 
detailed breakdown of responses. 

Figure 3. Forms of social participation of inhabitants in city development 

Source: authors’ own research. 
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In analysing the results obtained by groups of 
inhabitants with regard to their level of future 
orientation it should be noted that the level of social 
involvement in individual groups varies. Highly 
future-oriented inhabitants are mainly involved in a 
number of social activities: signing petitions (72.5%), 
voluntary work (71.6%), assistance in organising a 
local event (69.2%), participation in local 
government elections (68.0%), active involvement in 
the affairs of the city’s community (47.9%), 
participation in meetings with the representatives of 
city authorities (47.3%), participation in discussions 
on city affairs via the Internet (45.6%), activity in a 
non-governmental organisation (44.4%). Medium-
oriented inhabitants are mainly involved in: signing 
petitions (67.0%), participation in local government 
elections (65.5%), voluntary work (60.3%), 
assistance in organising a local event (57.2%), 
participation in meetings with the representatives of 
city authorities (41.4%), participation in discussions 
on city affairs via the Internet (41.4%), active 
involvement in the affairs of the city’s community 
(40.3%). Inhabitants with low future orientation are 
mainly engaged in: signing petitions (66.7%), 
participation in local government elections (56.1%), 
voluntary work (42.1%). Table 2 presents a detailed 
breakdown of the results. 

In the course of further analysis, the Chi-Square 
test of independence was carried out to determine 
whether there is a correlation between the type of 

social activity and the level of future orientation. 
Statistically significant differences (p<0.05) were 
obtained in relation to the following activities: 
participation in meetings with the representatives of 
city authorities (p=0.001), active involvement in the 
affairs of the city’s community (p=0.026), activity in 
a non-governmental organisation (p=0.001), 
voluntary work (p=0.000), assistance in organising a 
local event (p=0.000), participation in a protest/rally 
(p=0.002), participation in meetings of the housing 
community or cooperative (p=0.004), participation in 
discussions on city affairs via the Internet (p=0.010), 
(Table 2). 

Significant differences in social involvement with 
regard to the level of future orientation were obtained 
in relation to the following activities: assistance in 
organising a local event (²=17.505), voluntary work 
(²=16.523), activity in a non-governmental 
organisation (²=14.408) and participation in 
meetings with the representatives of city authorities 
(²=13.929), (Table 2). It should be noted that these 
activities require devoting many more hours than, for 
example, signing petitions or participating in local 
government elections. Therefore, it may be assumed 
that people with high and medium future orientation 
are able to devote more time to social activities aimed 
at shaping city development than people with low 
future orientation. Nevertheless, in order to prove 
this, additional research would be needed. 

Table 2. Social participation vs. inhabitants’ future orientation 

Note: Chi-square – test value, p-test probability 

Source: authors’ own research. 
 

Type of social participation 

Highly  

future-oriented 

Medium future-

oriented 

Low  

future-oriented 
Chi-

Square 

(²) 

p Yes  
(%) No (%) Yes 

(%) 
No 
(%) 

Yes 
(%) No (%) 

Participation in meetings with the representatives 
of city authorities 47.3 52.7 41.4 58.6 19.3 80.7 13.929 0.001 

Participation in developing the city’s strategy 16.0 84.0 15.9 84.1 5.3 94.7 4.572 0.102 
Participation in meetings with a councillor with 
regard to directions of the city’s development 27.2 72.8 24.5 75.5 12.3 87.7 5.284 0.071 

Active involvement in the affairs of the city’s 
community 47.9 52.1 40.3 59.7 28.1 71.9 7.272 0.026 

Activity towards a church organisation towards 
the city’s community 36.7 63.3 32.1 67.9 19.3 80.7 5.909 0.052 

Activity in a non-governmental organisation 44.4 55.6 33.4 66.6 17.5 82.5 14.408 0.001 
Voluntary work 71.6 28.4 60.3 39.7 42.1 57.9 16.523 0.000 
Assistance in organising a social event  69.2 30.8 57.2 42.8 38.6 61.4 17.505 0.000 
Participation in a protest/rally 34.3 65.7 24.1 75.9 12.3 87.7 12.122 0.002 
Participation in local government elections 68.0 32.0 65.5 34.5 56.1 43.9 2.680 0.262 
Participation in meetings of the housing 
community or cooperative 33.1 66.9 27.6 72.4 10.5 89.5 10.926 0.004 

Participation in discussions on city affairs via the 
Internet 45.6 53.4 41.4 58.6 22.8 77.2 9.272 0.010 

Signing petitions 72.8 27.2 67.0 33.0 66.7 33.3 1.071 0.585 
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The results of the analysis confirmed the first 
hypothesis: the higher the level of inhabitants’ future 
orientation, the greater their social involvement. 
Highly future-oriented and medium future-oriented 
inhabitants are more frequently engaged in activities 
associated with social participation in the cities than 
persons with low future orientation.  

 
4.2 Tools of social participation 

According to the respondents, the tools of social 
participation facilitating a real impact on shaping the 
city’s development include: the possibility of 
submitting own ideas (76.6%), joint strategy 

implementation (74.8%), joint strategy development 
(74.2%), involvement of inhabitants in the 
implementation of specific projects (72.7%), 
participation in submitting budget projects (72.1%). 
It should be emphasised that the highest rated tools 
are related to the possibility of active social 
involvement and not only communication and 
consultation issues which include direct meetings 
with city authorities (59.5%), participation in 
inhabitants’ open meetings (68.4%) or other various 
forms of Internet communication (68.6%). A detailed 
breakdown of respondents' answers is presented in 
the Figure 4. 

Figure 4. Tools of social participation facilitating a real impact on shaping the city’s development 

Source: authors’ own research. 

Table 3. Participation tools vs. inhabitant’s future orientation 
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Direct meetings with city authorities 64.5 19.5 16.0 3.71 57.6 26.6 15.9 3.58 54.4 29.8 15.8 3.53 3.62 3.039 0.219 
Participation in inhabitants’ open 
meetings 74.6 17.2 8.3 3.93 67.2 23.8 9.0 3.75 56.1 35.1 8.8 3.65 3.80 8.421 0.015* 

Possibility of submitting own ideas 79.9 11.2 8.9 4.11 76.9 16.6 6.6 3.99 64.9 26.3 8.8 3.74 3.97 10.492 0.005 
Involvement of inhabitants in the 
implementation of specific projects 78.7 16.6 4.7 4.17 71.7 20.0 8.3 3.94 59.6 33.3 7.0 3.74 3.99 13.461 0.001 

Various forms of Internet 
communication 71.6 22.5 5.9 3.98 68.3 21.4 10.3 3.87 61.4 22.8 15.8 3.68 3.88 2.880 0.237 

Participation in submitting budget 
projects 78.7 13.0 8.3 4.05 68.3 24.1 7.6 3.86 71.9 19.3 8.8 3.88 3.92 5.792 0.055 

Possibility of co-deciding on a part of 
the public budget 74.0 19.5 6.5 4.03 66.9 21.4 11.7 3.79 71.9 21.1 7.0 3.96 3.89 5.655 0.059 

Joint strategy development  81.7 14.2 4.1 4.17 71.0 21.4 7.6 3.90 68.4 19.3 12.3 3.77 3.97 13.290 0.001 
Joint strategy implementation  82.8 12.4 4.7 4.20 70.7 23.1 6.2 3.88 71.9 17.5 10.5 3.79 3.97 19.136 0.000 
Note: H - Kruskal-Wallis test, p-test probability 
*-spurious relationship (the test of multiple rank comparisons did not indicate between which categories there are statistically significant 
differences) 

Source: authors’ own research. 
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The evaluation was performed on a 5-point Likert 
scale. The highest average marks were given by the 
respondents to the following tools: involvement of 
inhabitants in the implementation of specific projects 
(3.99), possibility of submitting own ideas (3.97), 
joint strategy implementation (3.97), joint strategy 
development (3.97), participation in submitting 
budget projects (3.92), (Table 3). 

As part of the analysis of the obtained results, the 
Kruskal-Wallis test was carried out, and next, if 
significant differences in the perception of the impact 
were found, the authors made a test of multiple 
comparisons of average ranks. The analyses were 
aimed at determining between which groups of 
respondents, depending on their level of future 
orientation, there appear differences in the choice of 
social participation tools fostering a real impact on 
shaping the city’s development. Table 3 presents 
detailed results. Statistically significant differences 
were found for the four tools of social participation: 
 joint strategy implementation (p=0.000, 

H=19.136) – highly future-oriented respondents 
(average in the group at the level of 4.20) assessed 
the possibility of a real impact of this tool on the 
shaping of city development significantly higher 
than the medium future-oriented (3.88) and low 
future-oriented group (3.79); 

 involvement of inhabitants in the implementation 
of specific projects (p=0.001, H=13.461) – highly 
future-oriented respondents (average in the group 
at the level of 4.17) assessed the possibility of real 
impact of this tool on shaping city development 
than medium future-oriented (3.94) and low 
future-oriented inhabitants (3.74); 

 joint strategy development of (p=0.001, 
H=13.290) – highly future-oriented respondents 
(average in the group at the level of 4.17) assessed 
the possibility of a real impact of this tool on 
shaping city development higher than medium 

future-oriented (3.90) and low future-oriented 
residents (3.77); 

 possibility of submitting own ideas (p=0.005, 
H=10.492) – highly future-oriented respondents 
(average in the group at the level of 4.11) assessed 
the possibility of real impact of this tool on 
shaping city development significantly higher 
than inhabitants with low future orientation 
(3.74). 
The results of the analysis confirmed the second 

hypothesis: effective tools of social participation, 
according to highly future-oriented inhabitants, 
fostering a real impact on the city’s are: involvement 
of inhabitants in the implementation of specific 
projects, joint strategy development and its joint 
implementation. This is confirmed by the results of 
the Kruskal-Wallis test, where the following results 
were obtained in the group of highly future-oriented 
residents in case of tools: involvement of inhabitants 
in the implementation of specific projects – 
H=19.136 and the average of 4.20; joint strategy 
implementation – H=13,461 and the average of 4.17; 
joint strategy development – H=13.290 and the 
average of 4.17. 

 
4.3 Current and desired participation of 

stakeholder groups in shaping city 

development 
The respondents were asked about the current and 

desired participation of particular stakeholder groups 
in shaping the city’s development. They stated that 
currently the representatives of city authorities have 
the largest share in shaping city development 
(37.0%). This group was followed by politicians 
(14.9%), inhabitants (13.0%) and entrepreneurs 
(11.0%). The respondents noticed that the 
participation of particular stakeholder groups in 
shaping the city's development in the future should 
be more diversified.

 
Table 4. Current and desired participation of particular stakeholder groups in shaping city development 

Stakeholder group 

Current share (%) Desired future share (%) 

t p 

M
inim

um
 

M
axim

um
 

A
verage 

Standard 
deviation 

M
inim

um
 

M
axim

um
 

A
verage 

Standard 
deviation 

City authorities 0 100 37.0 19.9 0 100 29.4 17.5 8.625 0.000 
Inhabitants 0 100 13.0 12.4 0 100 27.5 17.1 -14.481 0.000 
Entrepreneurs 0 93 11.0 10.5 0 79 11.8 9.7 -1.741 0.082 
Politicians 0 83 14.9 13.7 0 60 6.9 7.9 13.366 0.000 
Scientists 0 50 4.0 5.7 0 51 8.3 8.5 -11.537 0.000 
NGO representatives 0 60 6.1 6.8 0 100 7.3 7.7 -3.408 0.001 
Media representatives 0 55 5.9 6.8 0 40 4.6 5.9 4.817 0.000 
Religion representatives 0 93 8.1 10.7 0 65 4.1 7.5 7.600 0.000 

Source: authors’ own research. 
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In their opinion, in the future the inhabitants should 
have a much greater share in shaping the city's 
development (increase from 13% to 27.5%). At the 
same time, the share of city authorities (decrease 
from 37% to 29.4%) and politicians (decrease from 
14.9% to 6.9%) should be slightly lower. Next, the 
respondents mentioned entrepreneurs (increase from 
11% to 11.8%), scientists (increase from 4% to 8.3%) 
and NGO representatives (increase from 6.1% to 
7.3%) in quite a proportional share. Detailed results 
are included in Table 4. 

As part of the analyses, the Student's t-test was 
conducted for dependent samples (t>0 means that the 
share of a specific group is greater than it should be). 
The obtained results are mostly statistically 
significant since p<0.05. Only in the case of a group 
of entrepreneurs there was no statistically significant 
difference between the current and desired share 
(p=0.082).  
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Figure 5. Current and desired participation of 

particular stakeholder groups in shaping city 

development (box plot) 

Source: authors’ own research. 
 
As a result of the Student's t-test, it can be 

unequivocally stated that city authorities (t=8.625), 

politicians (t=13.366) as well as representatives of 
religions (t=7.6000) and the media (t=4.817) have a 
greater share in shaping city development than they 
should have. In turn, inhabitants (t= -14.481) and 
scientists (t= -11.537) (Table 4) have much too small 
a share. The graphical representation of the obtained 
results in the form of box plots is presented in Figure 
5.  

Thus, the results of the analysis confirmed the 
third hypothesis: the current participation of 
inhabitants and scientists in shaping the city's 
development is too small compared to that of city 
authorities and politicians. This is confirmed by the 
results of the Student's t-test for dependent samples, 
where: city authorities t=8.625 and politicians 
t=13.366, while inhabitants t= -14.481, and scientists 
t= -11.537.  

 
5 Conclusions and futures research 

The results of the research indicate that 70% of 
Polish inhabitants are interested in the affairs of their 
city. Only about 30% actively try to influence local 
affairs and decisions of city authorities. It should be 
noted that the current participation of the two social 
groups of inhabitants and scientists in shaping the 
city's development is too small in relation to the 
participation of city authorities and politicians. These 
results indicate that the respondents notice the need 
for more active involvement of inhabitants in the 
affairs of cities and the need for greater co-decision 
making on their future development. They see that 
the current management of the city, mainly by the 
city authorities with a strong participation of 
politicians, is not always adapted to the needs of the 
inhabitants. They therefore see the need for greater 
socialisation of this process through the wider 
involvement of ordinary inhabitants, as well as other 
social groups such as scientists. 

Among the respondents, 70% of them were 
involved in at least one social activity at least once. 
Among the most frequently indicated were: signing 
petitions, participation in local government elections, 
voluntary work, assistance in organising a local 
event. The research shows that the higher the level of 
inhabitants’ future orientation, the greater their social 
involvement. Highly future-oriented and medium 
future-oriented inhabitants more often participate in 
activities related to social participation in cities than 
low future-oriented people. Therefore, the 
involvement of highly and medium future-oriented 
inhabitants may have a positive impact on shaping 
the city’s development due to the significant 
involvement in social activities demonstrated by 
them to date. 
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According to highly future-oriented inhabitants, 
effective tools of social participation fostering a real 
impact on the city’s development are: involvement of 
inhabitants in the implementation of specific 
projects, joint strategy development and its joint 
implementation. It should be emphasised that the 
tools with the highest assessment are connected with 
the possibility of active social involvement and at the 
same time enable the construction of future visions of 
the city’s development. With the involvement of 
highly future-oriented inhabitants, visions may turn 
into effective actions, ultimately directing cities to 
the paths of dynamic social and economic 
development. 

The results of the research are an attempt to 
integrate social participation and future orientation. 
They can be useful for city decision-makers who see 
the need for wider social involvement in the process 
of shaping cities' future. The results provide 
information to what extent and with what tools of 
social participation it is possible to effectively 
involve future-oriented stakeholders. At the same 
time, the results indicate what should be the 
participation of individual social groups in the city 
development process so that it is socialised and each 
group can articulate its needs. 

The research is only the beginning of a future-
oriented social participation. The presented research 
was conducted on a group of 516 inhabitants of 
Polish cities. In the next stages of the work, the 
authors intend to conduct research in particular social 
groups: city authorities and politicians, 
entrepreneurs, scientists and non-governmental 
organisations. The obtained results will be subjected 
to comparative analysis and then a model of future-
oriented social participation will be developed. 
Ultimately, it will aim to improve the management of 
the future of cities. 

Cities striving for development need strategies 
that will make it possible, among other things, to 
socialise the vision of development or to identify 
trends affecting its activity with social and economic 
conditions. These visions (strategies) can be 
successfully designed with the use of foresight, 
which gives the ability to identify changes in the 
micro- and macro-environment, interpret their impact 
on the city and formulate a strategy that will ensure 
long-term development. Foresight research uses a 
wide range of quantitative and qualitative methods of 
scientific and heuristic nature [50] that involve many 
stakeholders [51]. It is successfully applied in 
creating a vision of the development of countries, 
regions and enterprises [52–56]. In the authors’ 
opinion, the application of foresight research in the 
process of managing the future of cities may be also 

a direction for further research. Its results will be an 
important contribution to the area of local unit 
management with the involvement of a wide range of 
stakeholders – representatives of various social 
groups. 
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